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Who is the course for?


The overall aim is to encourage candidates to develop a critical understanding of organisations, the context in which they operate, the markets they serve and the process of adding value, and to achieve this by enabling students to take a problem-solving approach.


What are the entry requirements?


Average Points Score: 4.2


Minimum of five GCSE grades at C or above, including English and Mathematics Grade C.


What will I study?


This course aims to develop an interest in and enthusiasm for biology, to encourage an appreciation of how society makes decisions about scientific issues and how the sciences contribute to the success of the economy and society.  It also aims to develop and demonstrate a deeper appreciation of the skills, knowledge and understanding of How Science Works and develop essential knowledge and understanding of different areas of biology and how they relate to each other.


AS Business Studies


Unit 1: Planning and Financing a Business	40% / 20%


Starting a business 


This section provides candidates with an introduction to the scope of Business Studies within the context of starting new business.  Candidates will be expected to have an understanding of the range of activities involved in setting up a business - the challenges and issues of starting a business; enterprise; entrepreneurs.





Financial planning


This section provides candidates with an understanding of key financial concepts essential for the planning of small businesses.  Candidates will be expected to carry out calculations and to be able to interpret their results - essential financial concepts needed to start a business including: calculating costs, revenues, profits; using break-even analysis and cash-flow forecasting.


Exam:  Short answer questions and extended responses based on a mini case study.





Unit 2:  Managing a Business


	60% / 30%


Candidates will examine the topic areas below in relation to the core theme of improving the effectiveness of a business.  Candidates should be able to calculate and be able to interpret data measuring the effectiveness of the business.  These measurements should include:  profitability, labour productivity, labour turnover, unit costs and market share.





Financial – budgets, improving cash flow and profits


People in Business – organisational structures, recruitment, training, motivation


Operation Management – operational decisions, quality, customer service, suppliers, technology


Marketing and Competition – designing and using an effective marketing mix, market conditions and competitiveness.


Exam:  Compulsory, multi-part data response questions








Exam: 	7 - 9 short answer questions plus 2 longer questions (1 data handling and 1 assessing analysis and evaluation): 1 ¾ hours.
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Unit 3: Strategies for Success 	25%


In the study of this unit candidates will examine the topic areas below in relation to the core themes of setting objectives, measuring performance and devising strategy.  The assessment for this unit will draw upon AS material which candidates should use to respond to A2 questions:


Functional Objectives and Strategies – corporate objectives


Financial Strategies and Accounts – making investment information


Marketing Strategies – analysing markets


Operations Strategies – operational issues


Human Resource Strategies – workforce planning, adapting organisational structures.





A2 Business Studies


Unit 4: The Business Environment and Managing Change	25%


This unit is designed to be synoptic and draws upon all other units of the specification including the AS units.  It considers the relationship between businesses and external factors.  It examines how external factors can impact upon businesses, and the responses they may take.  The unit also examines a number of these which are important in the strategic management of businesses, for example, leadership and corporate culture.  Candidates should consider how businesses can manage change successfully.


Corporate Aims and Objectives – purpose and nature of corporate strategies


Assessing Changes in the Business Environment 


Managing change – planning for change, leadership and corporate culture, making strategic decisions and decision making.





Exam: 	Pre-release research tasks leading to the first section of a two section examination. 


	Second section will consist of choice of essays.  All questions will be essay style and synoptic therefore drawing upon knowledge from all for units.
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AS





Studying Business Studies at A-Level.


The new course has been designed to provide candidates with a critical understanding of the following:


The internal functions of contemporary business organisations of all types;


The dynamic external environment within which businesses operate and the effects this can have upon decision-making within a business;


Major topical issues that can generate change for business organisations and the ways in which businesses respond to these issues;


Presenting arguments and making judgements and justified recommendations on the basis of the available evidence.


Assessment Objectives.


AO1 -	Demonstrate knowledge and understanding of the specified content.


AO2 -	Apply knowledge and understanding to problems and issues arising from both familiar and unfamiliar situations.


AO3 -	Analyse problems, issues and situations.


AO4 -  Evaluate, distinguish between and assess appropriateness of fact and opinion and judge information from a variety of sources. 


  


What can I do after completing this course? 





A Level Business Studies will get you started in business... and give you the skills and knowledge to progress to higher education. You could work for a corporation, or maybe a management consultancy. All businesses (and other organisations like charities and hospitals) need sound business skills behind them.





Examination Board Website.


http://www.aqa.org.uk/qual/gceasa/bus.php





Nicholas Breakspear Catholic School


Colney Heath Lane, St. Albans. AL4 0TT





Tel: 01727 860079


Fax: 01727 848912


Email: admin@nicholasbreakspear.herts.sch.uk





www.nicholasbreakspearschool.co.uk





NICHOLAS BREAKSPEAR


CATHOLIC SCHOOL


SPORTS COLLEGE


PER TUAS SEMITAS














