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AIM
· To ensure that pupils behave appropriately at all times at NBS, according to the ‘Classroom Code’
· To support classroom teachers with issues of classroom management
· To provide a systematic and structural response to behaviour management at NBS

BEHAVIOUR MANAGEMENT PROCEDURES

CLASSROOM BEHAVIOUR

· It is the class teacher who has responsibility for the management of the behaviour of the pupils which they teach
· Class teachers should have procedures in place to ensure that the pupils they teach follow the classroom code
· As far as possible, class teachers should be proactive in their response to classroom management 
· Pupils must be clear of the teacher’s expectations in terms of behaviour and they must understand the consequences of behaving inappropriately and the procedures which will be followed
· Class teachers should encourage good behaviour through the use of positive re-enforcement, praise and reward
CLASS TEACHER PROCEDURES

· Class teachers should follow the ‘Your Choice’ sanction ladder, using the C1 - C5 system where appropriate
· The ‘Your Choice’ sanction ladder (C1 - C5) must be used according to the procedures agreed, as follows:
      - 
Teachers should not ‘skip’ any stage, unless a serious incident occurs
      -  
Pupils should have an opportunity to ‘put things right’ and perhaps move back down the ‘system’

-  
HoDs or SLT should only be involved at the appropriate stage

HoD PROCEDURES

· The class teacher should refer a pupil to their HoD only at the appropriate stage of the ‘Your Choice’ sanction ladder (C1 - C5) or when a serious incident occurs
· At this stage the HoD is responsible for dealing with the issue and should decide on the action to be taken
· A stepped approach should be adopted, according to the nature / severity of the behaviour and the persistence of this type of behaviour by the pupil
A stepped approach to sanctions is used by the HoDs, as follows:

1. The pupil is given a quiet talking to outside the classroom, and apologies to the class teacher, after a ‘cooling down’ period.  Following this the pupil is allowed re-entry to classroom.  Where appropriate, the class teacher may issue a detention.

2. The pupil is withdrawn from the classroom for that lesson by the HoD.   A departmental detention is issued.  The pupil is allowed re-entry to the classroom for the following lesson, on the agreement that there will be no recurrence of the poor behaviour.  A letter would usually be sent to the parent from the HoD, outlining the reasons for the withdrawal.  A negative referral should be copied to the HoY, for information only.
3. If an isolated classroom incident occurs, a period of internal exclusion may be the appropriate sanction.  When this is the case, the HoD makes a BSU referral for that pupil, which is then passed on to BWE for approval.  
4. The pupil is withdrawn from the classroom / lesson by the HoD for one week. The HoD / class teacher should meet with the parent to discuss their concerns / set targets for improvements.  Following this, the pupil should be put on a department ‘target report’ to the HoD for two weeks.  A negative referral should be copied to the HoY, for information only.

5. The HoD refers the matter to the HoY for persistent defiance.  The HoD and HoY work together to agree further strategies to be put in place to bring about improvement.  A negative referral should be issued to the HoY for action.

· The HoD should only refer the matter to the HoY under the following circumstances:

-
All steps above have been followed

-
A serious classroom incident occurs which may warrant external exclusion (eg a fight, swearing at teacher etc)

-
The pupil’s poor behaviour is persistent and defiant across all areas of the school, not just in this specific lesson
· The HoY may well decide to get involved at an earlier stage if they have concerns across the board about a specific pupil (eg a high number of negative referrals)
SLT PROCEDURES

· The class teacher should only issue an ‘SLT call out’ at the appropriate stage of the ‘Your Choice’ sanction ladder (C1 - C5) and / or when a serious incident has occurred so the pupil needs to be immediately withdrawn from the classroom (and the HoD is not available to do this)
PROCEDURES FOR ‘SLT CALLOUT’

1. The class teacher sends the pupil with a request (written if possible) for an ‘SLT callout’ to office.

2. The office staff inform a member of SLT who is available and who will get to the classroom as quickly as possible.

3. Since an SLT callout should only be used for serious incidents, it is unlikely that the pupil(s) will stay in the classroom.  Therefore, the SLT member will usually withdraw the pupil from the classroom for that lesson and supervise them.

4. Depending on the nature of the incident, the SLT member will take the following action:
-
Complete a negative referral about the incident and pass this to the HoD for action
-
For more serious incidents, the negative referral will be passed to the HoY for action
-
The SLT member will always:


a)
Log the incident in the ‘SLT callout log’ with MKE
b)
Have MKE send a letter home regarding the ‘SLT callout’ and, where appropriate, booking the pupil into the next SLT detention
FOR POOR BEHAVIOUR OUTSIDE THE CLASSROOM, ON CORRIDORS, OUTSIDE OR OFF SITE, NEGATIVE REFERRALS SHOULD BE PASSED TO THE HoY FOR ACTION
Bernie Whittle
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