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POLICY OVERVIEW
Nicholas Breakspear is a Catholic community which expects the highest standards of behaviour from its members, towards all those within or outside the school community.  We work together to actively promote an orderly and disciplined school environment in which care, courtesy and concern for others are central tenets of the behaviour of all members of the school community.  The school is also committed to developing in our pupils a set of values and beliefs which reflect the central themes of our school’s mission – peace, justice, truth and love.  As such, we engender in our pupils an ability to distinguish between right and wrong, to be honest, compassionate and tolerant, and to show respect for others.  To put this into practice, the school has a clear Home-School Agreement, thorough behaviour management procedures and a robust system of rewards and sanctions.

AIMS
· To create an orderly and disciplined school community where all pupils feel safe, happy and comfortable within their learning environment

· To help all of our pupils to develop a standard of behaviour that demonstrates self-respect, self-discipline, respect for others and their property, respect for the environment and for the local community

· To engender a praise culture at Nicholas Breakspear, where pupil effort and achievement is celebrated and rewarded

· To provide a systematic and structural response to behaviour management at Nicholas Breakspear

· To ensure that our pupils recognise the need to have rules within any community, and understand how they are expected to behave at Nicholas Breakspear along with the underlying reasons why 

OBJECTIVES
· To encourage our pupils to exercise self-discipline at all times

· To ensure that our pupils behave appropriately at all times, according to the Home-School Agreement
· To encourage our pupils to have a proper regard for authority, treating all persons in authority with courtesy and respect

· To encourage our pupils by recognizing and rewarding high standards of behaviour and effort

· To engender in our pupils the importance of self-respect and of healthy lifestyles

· To support classroom teachers with issues of behaviour management

ROLES AND RESPONSIBILITIES
The key themes in the Behaviour and Discipline Policy are outlined to pupils and staff on a regular basis.

The Home-School Agreement clearly outlines the school’s expectations of behaviour and discipline.  This is made available to all parents and pupils, and is contained within the pupils’ homework diary.  The Our Classroom Code document is displayed in all classrooms and is contained within the pupils’ homework diary.  This is explained to pupils at the start of each term by their form tutor.  The Your Choice document is also displayed in all classrooms and these procedures are clearly outlined to both staff and pupils at the start of the academic year.

There is a robust system of rewards (Rewards at NBS) which is used by all staff to actively promote high standards of behaviour, discipline, effort and achievement.
It is the class teacher who has responsibility for the management of the behaviour of the pupils which they teach.  There are clear classroom behaviour management procedures (Behaviour Management at NBS) which provide a systematic and structural response to behaviour management at Nicholas Breakspear.  These, along with other school-wide procedures (Behaviour Management and Classroom Procedures for Staff) are outlined and clarified to both staff and pupils on a regular basis.
It is the Head of Department who supports members of their department with their behaviour management.  When their intervention is required, there are clear procedures for them to follow (Behaviour Management at NBS, Behaviour Management and Classroom Procedures for Staff).  All Heads of Department are familiar with these procedures.

It is the Head of Year who oversees the behaviour and discipline of the pupils within their year group, both within and outside of lessons.  When their intervention is required, there are clear procedures for them to follow (HoY Behaviour Management Strategies, Behaviour Management – Consequences Ladder).  All Heads of Year are familiar with these procedures.

When the behaviour of a pupil is of particular concern, due to it’s serious and / or persistent nature, decisions about the appropriate sanctions to be employed will always be made in consultation with the Inclusion Leader for that section of the school and / or the Deputy Headteacher, following the appropriate procedures (Behaviour Management – Consequences Ladder, Behaviour Management and Classroom Procedures for Staff).

The school will make every effort to avoid external exclusions but there will be occasions when a fixed-term external exclusion will be the appropriate sanction.  This would be due to either the serious nature of the incident (examples include aggression towards another pupil causing injury, smoking, verbal abuse towards a member of staff, the misuse of mobile or internet technology and theft) or due to the persistent and ongoing defiance of the school rules.  The decision to externally exclude a pupil can only be made by the Headteacher, in consultation with the Deputy Headteacher, and the appropriate procedures will always be followed (DCSF guidance, County guidance, Behaviour Management and Classroom Procedures for Staff).

The school will make every effort to avoid permanent exclusion.  However, it is recognised that there will be circumstances, including one-off extremes of behaviour (examples include serious actual or threatened violence against another pupil or member of staff, sexual abuse or assault, supplying an illegal drug and carrying an offensive weapon), where permanent exclusion will be the appropriate and necessary sanction.  The decision to permanently exclude a pupil can only be made by the Headteacher and the appropriate procedures will always be followed (DCSF guidance, County guidance).

* Italics indicate documentation of relevant school procedures 

DEFINITIONS
Within the various documents referred to in this policy, there are a number of terms which require clarification:

	HOME-SCHOOL AGREEMENT
	Outlines the school-wide standards of behaviour and discipline which we expect from all of our pupils

	OUR CLASSROOM CODE
	Outlines the standards of behaviour which we expect from all of our  pupils, specifically within the classroom

	YOUR CHOICE
	Outlines the behaviour management procedures to be followed by all classroom teachers at Nicholas Breakspear

	MERIT STICKER

	Awarded to a pupil for any activity which reflects a high level of effort

	NEGATIVE REFERRAL
	A written communication outlining the details of an incident of unacceptable behaviour, along with the action taken in response to this

	SLT CALLOUT
	When a serious incident occurs which requires a pupil to be immediately withdrawn from the classroom, the class teacher can request assistance with this from a member of the Senior Leadership Team

	INTERNAL EXCLUSION
	When a pupil is withdrawn from general school circulation (ie is not permitted into lessons, outside at break / lunch time) but remains in school completing work in isolation, usually with their Head of Year / Inclusion Leader or in the BSU

	BEHAVIOUR SUPPORT UNIT (BSU)
	A withdrawal unit where pupils are kept out of general school 
circulation and remain for a fixed period of time, as a sanction for poor behaviour
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