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(Incorporating procedures for dealing with reported cases)
POLICY OVERVIEW
“Harassment” is the overall term used in this policy.   However “bullying” is the term more readily recognised and used by students when intimidation occurs.   This may not necessarily be related to one of the specific forms of harassment listed below.

Harassment is any act or expression which caused harm or offence, directed by one person or a member of one group (for example ethnic, gender, sexual orientation, age, ability, belief) against another or others in a different group.   It is intimidation, or repeated intimidation, of a victim that is intentionally or unintentionally carried out by a person or group seeking power over others in order to cause physical and/or emotional hurt.

The school wishes to provide an environment of positive working relationships which maximises staff skills and abilities and sets a good example to pupils.  The school will not permit or accept any behaviour by staff which amounts to the misuse of power or position, to undermine other members of staff.  Nor will the school tolerate such behaviour from students, parents, carers or governors towards staff.

Every member of the school community has the right to feel safe and valued and not to experience harassment.  This is true whether or not the comments/actions are directed at them.  Nobody has the right to harass any other person.  All harassment is seen as a serious disciplinary matter.   The school takes this stance because it feels it should make a clear statement as to how its members should work together.   It also acknowledges that harassment can seriously disrupt an individual’s educational progress and attainment.

Incidents which could be interpreted as harassment are:-

· Threatened or actual physical assault
· Verbal abuse
· Expressions of prejudice calculated to offend others, or to influence the behaviour of others
· Graffiti (on furniture, walls or books)
· Distributing offensive literature
· Wearing of badges or symbols belonging to organisations known for their offensive attitude to certain groups of people
· Name calling
· Teasing
· Taking or damaging belongings
· Spreading rumours
· Excluding someone from social groups
· Malicious phone calls or text messages
· E-mails
· Websites.
Reporting Harassment:

· Students are encouraged to talk to any member of the school community, friends, sixth formers, ancillary and teaching staff or to hand a note into reception addressed to the person they wish to speak to.
· Parents are encouraged to contact the form teacher either by telephone or letter if they feel that they have a concern.
· Students who are aware of bullying taking place have a responsibility to report the incident.
Dealing with harassment:

When an incident of harassment occurs:

· The feelings of the victim will be taken seriously

· The response will be immediate and appropriate and a sensitive investigation will be carried out.

· Involvement of parents by telephone, or written communication, where appropriate.

Procedures for dealing with all forms of harassment involving students:

· Pastoral Manager/Member of SLT decides whether the incident will be handled internally or involve parents/carers and/or involve external agencies (e.g. social services, police).

· If a student is injured details of the injury needs to be recorded and witnessed and photographs of the injury taken if possible.  If there is a serious injury the headteacher, parents, carers will be informed and the police contacted.

· The Pastoral Manager/member of SLT meets with the victim (s), separately;  a written statement is taken from him/her/them and from any witnesses.

· The Pastoral Manager/member of SLT meets with the person seen to be causing the problem and takes his/her statement of what happened.  If more than one student is involved in the bullying each student is seen separately.

· If more than one student is involved, once each student has been seen separately, the whole group is seen and the situation summarized, if necessary.   It is important to ensure that everyone is clear about what happened:  it should be made clear that there must be no further incidents and that others should not be encouraged to harass on their behalf.

· Appropriate action (following the school’s normal Behaviour Management Policy will be made clear.  Examples of this are:  a letter home, a detention, being “on report”, internal suspension, recorded on Leeds Data System.

· Students must be encouraged to report any further harassment immediately.

· Parents/carers will be asked to address the offending behaviour with their son/daughter.

· The person dealing with the incident should inform the form teacher/head of year/other members of staff (as appropriate) of the situation as soon as possible.

· If necessary a follow-up meeting should be arranged to check on the well-being of the victim and offer support.

· A record of all serious incidents is kept on file/Leeds Data.  These are used for monitoring purposes.

· All incidents of bullying are reported to the Governors.

· The records will be provided  to the LEA on request.

Procedures involving Adults:

Any incident of harassment involving staff will be investigated fully and fairly and dealt with under the school and LEA grievance and disciplinary procedures.  The grievance procedure may be invoked by an employee who wishes to make a complaint against their fellow employee.  Incidents involving staff employed by an outside contractor will be reported to their supervisor.  Incidents involving parents/carers will intially be reported to senior management who will act appropriately.   This will usually involve consultation with the Headteacher.

Prevention:

We believe that responding to incidents of harassment in a way which supports the victim and ensures that perpetrators are effectively dealt with will have a powerful influence on preventing such incidents.   In addition we are committed to preventing harassment by promoting a climate in which students are encouraged to report behaviour which is of concern, including bullying and all forms of harassment.  This will be done through the curriculum, individual and group tutorials, school meetings, circle time and individual counselling sessions.  In addition recording and monitoring procedures will allow information to be gather which will help preventative measures to be put into place.
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