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AIMS:

The aims of Staff Development at NBS are as follows:

· To enhance the quality of teaching and learning

· To support Curriculum development

· To support new initiatives

· To enhance the spiritual and moral development of the students

· To encourage professional development

· To support Career development

OBJECTIVES:

The objectives of staff development at NBS are to set up a process to achieve these aims

ORGANISATION:

Staff development is managed by a member of SLT in charge of continuing professional development (CPD).

Applications for courses should be filled in on a pro-forma and handed to the HOD/HOY or area manager.

Inset will be accepted to the following criteria:

· Is it linked to the School Development Plan? 

· Is it linked to the department/pastoral team’s development plan?

· Is it important to Curriculum development?

· Does it support a teacher new to a post or a new post?

· Has it arisen as a result of Performance Management needs? (PIP targets)

· Has it been identified as useful to professional development?

Staff will be given the opportunity to go on external courses, where possible, based on the following stipulations:

· School commitments on the date of the course

· The number of courses a member of staff has attended already

· The budget available

FEEDBACK

All staff who attend external courses should give feedback to relevant staff/departments at department meetings/staff meetings etc.

A short evaluation sheet about the course should be given to the Assistant Headtecher in charge of CPD.

DELIVERY

Staff Development will be delivered in a variety of ways:

· Courses

· Conferences

· Workshops

· Meetings

· Observation

· Shadowing

· Joint planning

· Staff Inset days

EVALUATION OF STAFF DEVELOPMENT:

Staff development will be evaluated in the following ways:

· Staff feedback

· Individual  meetings with the member of SLT in charge of CPD

· Annual Staff Development Audit and logbook data

· SLT review

QUESTIONS TO CONSIDER:

· Is the development identified in the individual’s Performance Improvement Plan? Departmental Improvement Plan and the School Improvement Plan?

· Will it enhance the work of the individual and their role in the school?

· Will it help to raise achievement in teaching and learning?

· Will it be effective in terms of outcome for the individual, department, school, etc?

· Is it cost effective in terms of time and money?

· What resources/opportunities are available in-house or elsewhere?

· What is the best way of meeting needs: meetings, shadowing, observing, reading, mentoring, sharing with colleagues, a course, other?

· How will the outcome be measured, evaluated, disseminated?

GOOD INSET OPPORTUNITIES

INSET isn’t just a set of courses, it’s professional training through experience – your own and others. Treat every education experience as an INSET opportunity.

· Good courses are only as good as the people giving them – but look out for SFE, Key Stage, Dragonfly and Lighthouse.

· Shadow one pupil for the day. You’ll learn more about a way a school works from that day than you would in any education lecture.

· Shadow a teacher for a day. Newly qualified teachers (NQT’s) will learn tricks, strategies and techniques that are rarely written down.

· Once in a while do your duties proactively, talk to pupils about their day.

· Sit in on pastoral interviews between parents, pupils and pastoral staff.

· Attend examination Board meetings on reviews and feedback on examination papers.

· At any course or meeting make an effort to share experiences and opinions with other teachers

· E-mail educational discussion groups

· Offer to mentor groups of pupils

· Offer to mentor a PGCE, QTS or NQT teacher. This will force you to reflect on your own pratice.

· Arrange a week’s exchange at another school and prepare a report for both schools on comparisons and contrasts
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