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                  Nicholas Breakspear Catholic School                          Development Plan

       2009-2012
AIMS

1) Raise standards across all key stages, including the Sixth Form. This will have a particular focus on: girls’ achievement, gifted and talented and vulnerable groups.
2) Ensure teaching and learning is of a consistently high quality so that students enjoy and achieve their full potential (with a particular focus on ICT, AfL and Differentiation.)

3) Review and refine the curriculum to ensure that the individual needs of all our learners are being met (with a focus on SEN.)

4) Improve learning in sport and physical activity across the wider community by continuing to develop effective networks and partnerships.
5) Develop leadership at all levels across the schools’ community.
This is split into 2 sections. There is a three year plan, and a one year plan

Colour Coded:

Black = Whole School Priority

Red = Specialism targets

Blue = Specialism Community targets
Nicholas Breakspear Catholic School                          Three Year Development Plan

         2009–2012
AIM 1 Raise standards across all key stages, including the Sixth Form. This will have a particular focus on: girls’ achievement, gifted and talented and vulnerable groups.
	2009-10
	2010-11
	2011-12

	1a. Raising standards across the whole school

KS3

English and Maths Level 5+ = 80%.  English and Maths Level 6+ =45%

Pupils making 2 or more levels of progress: Maths 73% English 34%
KS4
Percentage of students attaining 5 or more GCSEs  or equivalent at A*-C  = 70%

Percentage of students gaining 5 or more grades A*-G  = 96%

Percentage of students attaining 5 or more GCSEs or equivalent at A*-C including English and Mathematics = 54%

GCSE Average point score (capped at the 8 best) = 316
KS5
Percentage of A-E% based on ALIS baseline test = 94% at A2
Percentage of A-C% based on ALIS baseline test = 84% at A2

Percentage of A-B% based on ALIS baseline test = 27% at A2

Percentage of A-E% based on ALIS baseline test = 87% at AS

Percentage of A-C% based on ALIS baseline test = 43% at AS

Percentage of A-B% based on ALIS baseline test = 5% at AS
Appoint a Director of Sixth Form  and 16-19 curriculum with a particular view to quality assurance of A-Level teaching and learning
Alter the current SLT structure to accommodate this change

Ensure that the Deputy Director of the Sixth form has a role which is re-defined to develop the Pastoral care, on a day to day basis within the Sixth Form.
Create a new post to develop teaching and learning across the Sixth Form (Teaching and Learning Co-ordinator)

Provide a job description and a job specification for a practitioner with a proven track record of raising achievement to drive up standards in all areas, with a particular focus on the sports specialism.

Appoint a Sixth Form manager to supervise the new facilities and to manage the new Sixth Form area.
Introduce a scheme to raise standards with girls at KS3 Maths

Use data from events and competitions to understand and illustrate concepts such as distance, time, speed, acceleration, statistics  and graphs

Girls achievement

Use principles of Nike ‘Girls in Sport’ project to encourage positive attitudes in Maths (Maths taken ‘out and about’ – link to Orienteering)
Map school site for Orienteering (mathematics)

Use data from events and competitions to understand and illustrate concepts such as time, speed, acceleration, statistics and graphs
Gifted and Talented Students

Improve and extend provision for Gifted and Talented students through JAE (Junior Athletic Education)

Develop a multi-skill academy for KS3  which is linked to the Schools’ Sports Partnership
Vulnerable Groups
Develop the role of the HOY 11 regarding the monitoring of progress and the supporting of vulnerable groups (pupils who are not going to make 2 or more levels of progress) and Gifted and talented, through Intervention strategies.
Early entry of all vulnerable learners at GCSE English and Maths 
Continue to extend the provision for vulnerable learners during tutor time (eg Paired reading, sixth form mentors) (see 1a)

Develop role of support tutors to provide additional support for vulnerable learners in each year group. 
Investigate the possibility of running the  ‘ASPIRE’ (All Students Putting In Real Effort) which targets specific under-achievers
	1a. Raising standards across the whole school

KS3

Statutory KS3 Targets reached, or exceeded
KS4

Statutory KS4 Targets: Percentage of students attaining 5 or more GCSEs  or equivalent at A*-C = 67%
Percentage of students gaining 5 or more grades A*-G = 96%
Percentage of students attaining 5 or more GCSEs or equivalent at A*-C including English and Mathematics = 53%
GCSE Average point score (capped at the 8 best) = 311
KS5





Extend this initiative to a second subject

Make training available for other adults (other than teachers)



Pilot the ASPIRE programme with a particular Year group (Year 9/10)
	1a. Raising standards across the whole school

KS3
Statutory KS3 Targets reached or exceeded
KS4

Statutory KS4 Targets: Percentage of students attaining 5 or more GCSEs  or equivalent at A*-C = 72%
Percentage of students gaining 5 or more grades A*-G  = 96%
Percentage of students attaining 5 or more GCSEs or equivalent at A*-C including English and Mathematics = 59%
GCSE Average point score (capped at the 8 best) = 326
KS5

Provide provision for gifted and talented students across all subject areas.

Evaluate the success of the ASPIRE programme and continue as necessary.

	1b. Raising standards in the Specialism subject

KS3 Increase number of students achieving level 5 in PE to 95%, level 6 to 60%, level 7 to 15%
KS4 Aim for a 90% A*-C percentage pass rate in GCSE PE
KS4 Aim for a 50% A*-C percentage pass rate in GCSE Dance
KS4  Increase attainment of A/A* at GCSE by 10%
KS4 BTEC Aim for 92% A*-C equivalent grades
Increase attainment at Distinction level in BTEC First National by 10%

KS5 BTEC: = 100% pass rate. Merit + level= 50%
KS5 Aim for 100% A-E at AS and A2 PE and AS/A2 Dance
Identify under and high-achievers at KS4 through a traffic-light system

Run a support club for targeted students to allow them to improve their coursework.
Develop a Year 11 revision personal challenge booklet to also be put on the school website. (Adopt current GCSE revision booklet to have more of an emphasis on personal challenge, ie: the race starts here, are you ready?)

Increase number of students taking accredited PE courses in KS4/5 by 10%
Establish a calendar of NGB (National Governing body) qualifications which students can access.
	KS3 Increase number of students achieving level 5 in PE to 95%, level 6 to 65%, level 7 to 17%
KS4 Aim for a 90% A*-C percentage pass rate in GCSE PE
KS4 Aim for a 60% A*-C percentage pass rate in GCSE Dance
KS4  Increase attainment of A/A* at GCSE by 10%
KS4 BTEC Aim for 92% A*-C equivalent grades
Increase attainment at Distinction level in BTEC  First National by 10%

KS5 BTEC: = 100% pass rate. Merit + level= 50%
KS5 Aim for 100% A-E at AS and A2 PE and AS/A2 Dance
Increase attainment of A/A* at GCSE by another 5%

Increase attainment at Distinction level in BTEC  First National by another 5%
Continue to meet or exceed statutory targets at KS5
Monthly monitoring of student progress by simple pro-forma

Individual Student action plans for all PE students implemented

Continue to use these booklets, possibility of across the school. Book in a motivational speaker as part of this process. Investigate ways of using motivational speakers or Psychological techniques before large examinations


	KS3 Increase number of students achieving level 5 in PE to 95%, level 6 to 60%, level 7 to 15%
KS4 Aim for a 90% A*-C percentage pass rate in GCSE PE
KS4 Aim for a 65% A*-C percentage pass rate in GCSE Dance
KS4  Increase attainment of A/A* at GCSE by 10%
KS4 BTEC Aim for 92% A*-C equivalent grades
Increase attainment at Distinction level in BTEC  First National by 10%

KS5 BTEC: = 100% pass rate. Merit + level= 50%
KS5 Aim for 100% A-E at AS and A2 PE and AS/A2 Dance
Increase attainment of A/A* at GCSE by another 5%

Increase attainment at Distinction level in BTEC  First National by another 5%
Continue to meet or exceed statutory targets at KS5
Update KS4 website to include outlines of all lessons and details of homework.

PE Students subscribe to a PE revision website to access mock GCSE papers and revision

Introduce a higher ambitions conference careers fair for GSCE/A2 pupils. 



	1c. Raising standards in the second subject (English)
Percentage of students gaining level 5+ = 85%, 6+ =48%, 7+ = 4%
Average point score for English = 35
Percentage of students gaining A*-C in English = 75%
Percentage of students gaining A-E at AS = 85%
Percentage of students gaining A-E at A2 = 100%
Living Literacy project. Use Sport as a vehicle to deliver the ‘speaking’ element of KS3/4 English. E.g. Sports commentary/Post match pundit/newspaper articles.

Link Gifted and Talented students to Senior Sports teams to write detailed match reports and to collate statistics (English/Maths) PE staff to support English dept re depth of knowledge on chosen topic.
	Percentage of students gaining level 5+ = 83%, 6+ =41%, 7+ = 3%
Average point score for English = 35
Percentage of students gaining A*-C in English = 75%

Percentage of students gaining A-E at AS = 85%

Percentage of students gaining A-E at A2 = 100%


	Percentage of students gaining level 5+/6/ 7+ = unknown

Average point score for English = unknown
Percentage of students gaining A*-C in English = unknown
Percentage of students gaining A-E at AS = 85%
Percentage of students gaining A-E at A2 =  100%


	1d. Raising standards of PE in all partner schools

Achieve 90% of pupils getting 2 hours high quality PE within the Curriculum in all schools in the Schools’ Sports Partnership

Maintain 100% of pupils getting 2 hours high quality PE within the Curriculum in all Partner Primary schools

Achieve 95% of pupils getting 2 hours high quality PE within the Curriculum in all Secondary Primary schools

Increase the percentage of pupils achieving 3 hours + PE and School sport in Partner schools

All 6 partner schools to maintain 2 hours of high quality PE within the Curriculum each week. (Targets in one year plan)
Re-establish KS3 moderation day for the District in light of the new National Curriculum.

Prepare for the new Sport and Leisure Diploma

Support the partner schools with extra-curricular provision to meet the 5 hour offer, so that 20% of pupils are achieving this by the end of the year.

Create a data-base of existing provision within the 6 partner schools.

Audit pupils’ want and needs

Link to other funding streams (e.g.’Live Wire’)

Help schools to identify appropriate coaches to use.
	Achieve 90% of pupils getting 2 hours high quality PE within the Curriculum in all schools in the Schools’ Sports Partnership

P.E National Curriculum levels reached in Partner Primary schools:  Level 2=12%, Level 3 = 73%, Level 4 = 15%
Deliver the new Sport and Leisure Diploma. Plan for the second year of the course.

25% of all pupils in partner schools are achieving 5 hrs PE per week

Develop the use of leaders through the Leadership Academy to support extra-curricular provision.
	Achieve 90% of pupils getting 2 hours high quality PE within the Curriculum in all schools in the Schools’ Sports Partnership

P.E National Curriculum levels reached in Partner Primary schools:  Level 2=11%, Level 3 = 69%, Level 4 = 20%
Deliver the second year of the Sport and Leisure Diploma. Evaluate the first year of the course.

30% of all pupils in partner schools are achieving 5 hrs PE per week

Embed the 10 high quality outcomes of lessons within partner schools.

Develop appropriate assessment schemes to aid transition.

	1e. School Organisation

Ensure that ‘quality’ in all areas of the school organisation is recognized by external agencies
	
	


AIM 2   Ensure teaching and learning is of a consistently high quality so that students enjoy and achieve their full potential (with a particular focus on ICT, AfL and Differentiation)
	2009-10
	2010-11
	2011-12

	2a. ICT

15  classrooms to be equipped with new Interactive whiteboards
ICT to be written into all schemes of work
Support is to be given to all departments regarding ICT within the classroom and interactive whiteboard training provided for all teachers and support staff
Increase the use and effectiveness of ICT in P.E. lessons 
	Evaluate the effectiveness of new technologies on student results

Monitor the use of ICT within lessons as part of the SLT link programme


	Aim for majority of classrooms to be equipped with interactive whiteboards
VLE used in all subjects

	2b. Differentiation and personalised Learning  Re-focus on differentiation to cater for all groups of learners within the school
All staff to be aware of different types of learners and learning styles and to develop appropriate lessons to meet the needs of all learners

Ensure that the opportunities for Independent Learning in the new curriculum (See aim 3) are followed by all teachers and monitored through the SLT Link and Department review cycle
Students to complete VAK questionnaire to inform high quality teaching and learning

Re-write the lesson planning sheet and the lesson observation sheet to allow for differentiation and personalised learning to be commented on more fully
	

	

	2c. AfL Re-focus on assessment for learning to cater for all groups of learners within the school

Rewrite AfL Policy so that there is more of an emphasis on the fundamental principles of assessment for learning as well as assessment of learning, drawing on the feedback of the AfL working group. 

Ensure the Policy is fully implemented through CPD, lesson observations and the SLT link

Good practice in AfL which already exists in four key departments to be maintained and spread throughout the school.
	
	

	2d. CPD

Additional Inset day at the start of the year to be used to launch a whole day’s training on Teaching and Learning, with a focus on Differentiation and AfL to be lead by the teaching and learning co-ordinator. The PE dept to lead a session based on the variety of ways they approach teaching various concepts: esp. kinesthetic/game activities. Introduce new AfL policy, lesson pro-formas and observation sheets.

Pilot the use of Wednesday morning briefings to focus on Teaching and Learning
Deliver focused CPD, regarding National Curriculum areas of PE, for partner schools.

Create a specific lesson observation sheet with PE co coordinators to aid and support them in observing staff in other schools, focused on the 10 high quality outcomes.
	Change the focus of the Inset days each year, but ensure that there is always a focus on teaching and learning methodologies throughout the school

Create a DVD of exemplar lessons


Record needs for the following two years to enable early planning to secure course deliveries and allow for maximum shared impact.

PE coordinators to take a lead role in advocacy of high quality PE by organising in-house Inset for all staff in their school in order to increase the quality of lessons.

Develop DVD of exemplar high quality lessons 

Share with other schools in Sports schools Partnership
	Change the focus of the Inset days each year, but ensure that there is always a focus on teaching and learning methodologies throughout the school

Lead PE coordinators to deliver Inset in other schools in the Sports schools Partnership, with the support of PDM.

Lesson observation structure embedded in all schools.

Quality of lessons improved to 80% Good or above

	 2e. Specialism

Embed 10 quality outcomes of PE within all lessons
Develop an existing post to include embedding the Specialism through the school (TLC) 
	Embed these 10 qualities in other subject areas.
	


AIM 3   Review and refine the curriculum to ensure that the individual needs of all our learners are being met (with a focus on SEN)
	2009-10
	2010-11
	2011-12

	3a. Curriculum. Complete a radical overhaul of the whole curriculum, including time allocations at KS3.

Investigate the possibility of an increase curriculum time for R.E. in order to meet Bishops’ conference requirements as a Catholic school.

Investigate the possibility of PSHE within the timetabled curriculum, taught by dedicated PSHE teachers as part of the Curriculum review (one period per fortnight?)

3b. KS3 Curriculum.

Re-develop the KS3 curriculum, so that it relates more to differentiation and personalised learning (see 2b)

Ensure that over-arching themes and PLTs are incorporated into the KS3 Curriculum.

Ensure that ICT skills and appropriate cross-curricular links are used effectively in the new KS3 curriculum. (see 2a)

Run a cross-curricular themed week at KS3 with an Olympic theme
	
Implement Curriculum changes in all areas

3b. KS3 Curriculum.

Establish a progressive curriculum from KS2-3

 Re-write the KS3 curriculum in Yr 9, so that it represents a more flexible approach to teaching and learning.

Evaluate Yr 7/8 curriculum through student voice

BTEC first Sport to be offered to gifted and talented Year 9 students, Ihr a week (1yr course)
	Review and refine Curriculum changes

3b. KS3 Curriculum.
 Evaluate Yr 9 curriculum through student voice

	3c. KS4 Curriculum. 

Review and change the KS4 Science course to better meet the needs of all learners (BTEC Science)
	Run new courses at KS4.

Increase the number of accredited courses to KS4. JNO, JFO and other NEB awards.
	Review and evaluate impact of new courses
Investigate other BTEC courses

	3d. KS5 Curriculum. 

Plan and investigate the implementation of a Sport and Active leisure diploma at level 3

Begin planning for the introduction of level 2 or 3 additional vocational courses within the Sixth form

Introduce extended projects at A-Level within chosen subjects
	Review and evaluate impact of  Sport and Active Diploma

Run additional level 2 or 3 courses if appropriate
	Review and evaluate impact of level 2 or 3 courses.

	3e. SEN

Appoint additional SEN support staff to meet statutory requirements.

Ensure that LSA timetables are finalised as near as possible to the start of the new school year.

SEN link teacher meetings to have a higher profile, with attendance of SEN link person from each department being mandatory.

Improve planning/liaison between LSA’s and teachers.

Ensure that each LSA is linked to a specific core subject to ensure that provision is focused specifically where it is required

Continue to extend the provision for vulnerable learners during tutor time (e.g. Paired reading, sixth form mentors) (see 1a)

Develop role of support tutors to provide additional support for vulnerable learners in each year group. 

Continue to strengthen the links between the SEN department and the Inclusion team.

Increase the number of LSA’s taking the HLTA course.
	Appoint 2 additional SEN support staff, over and beyond the statutory requirement.

HLTA’s to share good practice with SEN Department and classroom teachers.

Investigate a ‘clinic’ approach so that teachers can approach L.S.A’s during lunch-times regarding needs and questions.


	


	3f. Specialism

Maintain all pupils getting 2 hours of high quality P.E within the Curriculum at KS3 and 4 (100% of pupils) 
Develop the KS3 extra-curricular PE provision within the school to meet the three hours beyond the curriculum target. (5 hrs)  (45%)

Develop the KS4 extra-curricular PE provision within the school to meet the two hours beyond the curriculum target. (4 hrs)  (25%)

Increase no of KS5 pupils getting 3 hours sport at KS5 to 40%

Expand the OSHL programme across all subject areas
Support the community schools to meet the extra three hours beyond the school curriculum target. (5 hrs)  (45% of all pupils)
Develop links with local coaches

Create a data base-line of existing provision and audit pupils’ wants and needs.

Identify from this base-line data activities to develop in the first year
	100% of pupils to achieve 2 hours of high quality P.E within the Curriculum at KS3 and 4
50% of pupils achieving 5 hours of PE a week at KS3
30% of pupils achieving 5 hours of PE a week at KS3
Increase no of KS5  pupils getting 3 hours sport at KS5 to 45%

50% of all pupils in partner schools to get 5 hours PE and school sport
Set up new activities. Provide CPD for coaches
	I100% of pupils to achieve 2 hours of high quality P.E within the Curriculum at KS3 and 4
50% of pupils achieving 5 hours of PE a week at KS3
40% of pupils achieving 5 hours of PE a week at KS3

Increase no of pupils getting 3 hours sport at KS5 to 40%

Introduce OSHL award to recognize and reward participation. All students to have a ‘PE enrichment record card’ which is linked to a reward structure
50% of pupils achieving 5 hours of PE and school sport a week

Introduce OSHL award to recognize and reward participation. All students to have a ‘PE enrichment record card’ which is linked to a reward structure


AIM 4 Improve learning in sport and physical activity across the wider community by continuing to develop effective networks and partnerships.
	2009-10
	2010-11
	2011-12

	4a. Pupils

Develop a link programme for departments within the Year Council
All students to take CSLA (Community Sports Leadership Award) as part of their BTEC course and encourage these students to participate in the running of lower school clubs. (see also 5a)

Work with partner schools to establish Sports Councils to include Bronze Ambassadors in Partner Primaries and Silver ambassadors in Partner Secondary schools. Ensure that PE and school sport appear on the agenda of school council.
	Pupils

Leadership accreditation to be offered to Year 9 pupils.

Develop existing KS4/5 leaders to work with partner Primary schools during Curriculum time
Review impact and provision of Sport Council

Establish good practice example to share with SSP

Disseminate across all SSP schools
Sports councils contributing to school newsletter
	Pupils

Excellent leaders are employed by the Partnership
Ensure that Sports Councils are embedded in all schools

Sports Councils producing own newsletter

	4b. Parents

Advertise, support and develop the work of the extended schools development plan 

Develop links with the Friends of Nicholas Breakspear
	Parents
	Parents

	4c. Staff

Promote staff well-being through the provision of fitness activities

Establish PE and Sport master classes for staff using PE staff in school and partner school expertise. Host one a term and invite all secondary school PE staff within the district. Link with local clubs and NGB’s to support delivery.
	Staff
	Staff

	4d. Governors

Produce  list of all link governors and a timetable of departmental visits

Update the Governor photo board outside the staff-room and display this information

Governors to lead a training session with the school Council
	Governors

All staff to be aware of their Link Governor. Link governors to have a higher profile within the school and to visit their subject department for a day once a year
	Governors
Governors are acknowledged to play a key role in contributing to improving standards across the school and are regular visitors to the school.


	4e. Other schools/Colleges

Improve the Year 6/7 Transition document in PE to include basic leveling to inform teaching. PE department to support progress in Primary schools. 
Devise a lesson structure that is a hybrid between KS2/3 based on QCA bridging units.

Develop links with extended schools to promote and host activities such as: Dad’s and lads’ football, Mother and Daughter aerobics etc.
Develop links with Herts University to plan particular lessons and to share expertise and facilities with KS4/5 PE classes

	 Other schools/Colleges

Expand Transition document to include other Foundation subjects

Increase participation in PTA
Students to be actively engaged in taught sessions at the University.
	 Other schools/Colleges
Expand Transition document to include other Foundation subjects



	4f. Wider community

Further facilitate school club links especially with RFU/St. Albans City Youth/Special O’s/ Happy Herts
Develop basketball, especially for girls, (5-19) utilising the new academy at Oaklands college to set up a satellite participation club at partner Secondary schools
Re-launch the Dreams and Teams initiative in school assemblies. (link with school in South Africa) and use ‘student voice’ to find ways of raising money for the Dreams and Teams project

TAS to visit South Africa again and look at ways at continuing to move the dreams and Teams project forward, including the possibility of English ‘pen-pals’ this year
Lease new PE teaching Facility space to a Sports Physiotherapist to meet the need of NBS students (particularly the PROTEC groups), gifted and talented groups, staff and parents.
	Wider community

Develop links with local businesses by inviting them into a school ‘careers-fair’

Run a student visit to South Africa. 

Investigate the possibility of a Sports team from the school to tour South Africa

	 Wider community

Sports team from the school to tour South Africa

	4g. Improved Learning Environment
The building of a new age astro-turf facility

The building of a new changing room/teaching facility block for PE

Development of a new Sixth Form centre

Development of bespoke Technology facilities
Re-furbishment of English

Re-furbishment of R.E. 

Re-furbishment of MFL

Re-furbishment and improvement of staff facilities in MFL and R.E.

2 Plasma screens in Dining room

1 Plasma screen in Reception

Two display cabinets in LIC corridor

Re-furbish the current changing rooms

Re-furbish reception

Re-furbish of Expressive Arts Facility

Rolling programme of decoration of all areas
	 Improved Learning Environment
Hire out facilities for parents/local community groups.

Offer the services of the Sports Physiotherapist to the wider community.
	Improved Learning Environment


	4h. Sustainable Development
Continue to develop a sustainable environment within the school

Have a commitment to reduction and re-cycling across the school with particular regard to rubbish clearance/bottle and can recycling/Paper/Compost/saving electricity to be student lead

Sign up for sustainable schools project through Herts County Council
	Sustainable Development
	Sustainable Development


AIM 5 Develop leadership at all levels across the schools’ community
	2009-10
	2010-11
	2011-12

	5a. Student Leadership (see aim 4a)

Increase number of Leadership opportunities across school, partner schools and community schools. All to receive dates and details of NGB qualification courses and SSP Leadership opportunities including  coaching and umpiring courses for KS5 pupils
Recognise PE and Sport achievement and leadership accreditations through celebration events such as the PE Presentation Evening, District Awards, etc.

Raise profile of School Council & Sporting Ambassadors through them taking a lead in : assemblies in school and partner Primaries; leading and developing the Sports Council; Leading on the Olympics days
Develop a leadership package for Lower KS2 pupils

Introduce a Year 7 Team Building Programme in the first week


	Increase number of leadership opportunities in other subject areas eg. Maths and Languages.

Produce Calendar on website
Publish achievements in newsletters and local newspapers

Ambassadors to lead on delivery of Festival at NSSW

Pilot KS2 leadership package
	
Ambassadors to support Top Link Training delivery for County

Embed KS2 leadership package

	5b. Staff

Develop and deliver a high quality leadership Programme for all staff 
Re-introduce the Staff meetings, instead of the Focus groups.
Ensure that coaching, mentoring, shadowing, peer observation and classroom observations take place on a more regular basis.
Ensure that effective arrangements are in place for the performance management of all staff

Ensure all SLT members are NSCL accredited
	Continue to deliver the staff Leadership Programme
Continue to develop CPD opportunities for staff

	Create more opportunities for leadership and management programmes at all levels – newer members of the SLT, middle managers, team leaders, pupils.

	5c. SLT Link programme.

Revise the SLT link programme to ensure that  the SLT have clear and consistent links with specified departments and teams and that it delivers a consistent and effective monitoring process, and a ‘quality assurance role’ under the direction of the Department Heads.

Ensure that he SLT are regular visitors to the classes
	
	

	5d. Governors

Governors are appropriately trained for their area of expertise

Governors are effectively trained to monitor and hold to account SLT members of the school regarding the success criteria of the school improvement plan.
	
	


Nicholas Breakspear Catholic School                          One Year Development Plan

         Sept 09 – July 10
	AIM 1   Raise standards across all key stages, including the Sixth Form. This will have a particular focus on: girls’ achievement, gifted and talented and vulnerable groups.

	Action
	Lead person(s)
	Time scale
	Resources/

Inset/Budget
	Monitoring and Evaluation

	1a. Raising standards across the whole school

KS3

· English and Maths Level 5+ = 80%.  English and Maths Level 6+ =45%

· Pupils making 2 or more levels of progress: Maths 73% English 34%

KS4
· Percentage of students attaining 5 or more GCSEs  or equivalent at A*-C  = 70%

· Percentage of students gaining 5 or more grades A*-G  = 96%

· Percentage of students attaining 5 or more GCSEs or equivalent at A*-C including English and Mathematics = 54%

· GCSE Average point score (capped at the 8 best) = 316
KS5
· Percentage of A-E% based on ALIS baseline test = 94% at A2

· Percentage of A-C% based on ALIS baseline test = 84% at A2

· Percentage of A-B% based on ALIS baseline test = 27% at A2

· Percentage of A-E% based on ALIS baseline test = 87% at AS

· Percentage of A-C% based on ALIS baseline test = 43% at AS

· Percentage of A-B% based on ALIS baseline test = 5% at AS

· Appoint a Director of Sixth Form and 16-19 curriculum with a particular view to quality assurance of A-Level teaching and learning. Alter the current SLT structure to accommodate this change

· Ensure that the Deputy Director of the Sixth form has a role which is re-defined to develop the Pastoral care, on a day to day basis within the Sixth Form.

· Create a new post to develop teaching and learning across the Sixth Form (Teaching and Learning Co-ordinator)

· Appoint a Sixth Form manager to supervise the new facilities and to manage the new Sixth Form area.

Girls achievement

· Use principles of Nike ‘Girls in Sport’ project to encourage positive attitudes in Maths (Maths taken ‘out and about’ – link to Orienteering)
· Map school site for Orienteering (mathematics)

· Use data from events and competitions to understand and illustrate concepts such as time, speed, acceleration, statistics and graphs
Gifted and Talented Students

· Improve and extend provision for Gifted and Talented students through JAE (Junior Athletic Education)

· Develop a multi-skill academy for KS3  which is linked to the Schools’ Sports Partnership
Vulnerable Groups
· Develop the role of the HOY 11 regarding the monitoring of progress and the supporting of vulnerable groups (pupils who are not going to make 2 or more levels of progress) and Gifted and talented, through Intervention strategies.
· Early entry of all vulnerable learners at GCSE Maths and English in Year 10
· Continue to extend the provision for vulnerable learners during tutor time (eg Paired reading, sixth form mentors) (see 1a)

· Develop role of support tutors to provide additional support for vulnerable learners in each year group. 
· Investigate the possibility of running the  ‘ASPIRE’ (All Students Putting In Real Effort) which targets specific under-achievers
	SBT

Curriculum team

PJA/DCH/

CBL

PJA/DCH

CBL

PJA/DCH
PJA/DCH

TLC 
TLC
TLC

BWE/HOY/HODs
SBT
BWE

BWE

TLC
	Aug 2010

Aug 2010

Aug 2010

Aug 2010

Aug 2010

Aug 2010

Sep 2009

Sep 2009

Sep 2009
Sep 2009
May 2010
May 2010

May 2010

Dec 2009

Oct 2009
Oct 2009

Oct 2009

May 2010
	£3,000

£3,500

_

_

£21,000

£16,500

£3,000

£20,000

£500 - £800

£2,000

_

Within Staffing
	KS3 Results 2010

Target grades, Report data

KS4 Results 2010

Target grades, MTG’s, Report data

KS4 Results 2010

Target grades, MTG’s, Report data

Positions created

Job descriptions created. Performance Management feedback

More accurate data-base for Gifted and Talented students across the Partnership

Position created. Statutory KS4 targets met or exceeded

	1b. Raising standards in the Specialism subject

· KS3 Increase number of students achieving level 5 in PE to 95%, level 6 to 60%, level 7 to 15%
· KS4 Aim for a 90% A*-C percentage pass rate in GCSE PE
· KS4 Aim for a 50% A*-C percentage pass rate in GCSE Dance
· KS4  Increase attainment of A/A* at GCSE by 10%
· KS4 BTEC Aim for 92% A*-C equivalent grades
· Increase attainment at Distinction level in BTEC First National by 10%

· KS5 BTEC: = 100% pass rate. Merit + level= 50%

· KS5 Aim for 100% A-E at AS and A2 PE and AS/A2 Dance
· Identify under and high-achievers at KS4 through a traffic-light system

· Run a support club for targeted students to allow them to improve their coursework.

· Develop a Year 11 revision personal challenge booklet to also be put on the school website. (Adopt current GCSE revision booklet to have more of an emphasis on personal challenge, ie: the race starts here, are you ready?)

· Increase number of students taking accredited PE courses in KS4/5 by 10%
· Establish a calendar of NGB (National Governing body) qualifications which students can access.
	PNY/PE
PNY/PE

PNY/PE

PNY/PE

PNY/PE

PNY/PE

PNY/PE

PNY/PE

JFR

PNY

PNY

PHN

PNY
PNY
	Jul 2010

Jul 2010

Jul 2010

Jul 2010

Jul 2010

Jul 2010

Jul 2010

Jul 2010

Apr 2010

Apr 2010

Sep 2009

Sep 2009
May 2010

May 2010
	PE Budget
	PE High and low achievers identified:

Formal records, booklets produced, SLT link

	1c. Raising standards in the second subject (English)
· Percentage of students gaining level 5+ = 85%, 6+ =48%, 7+ = 4%
· Average Point score = 75

· Percentage of students gaining A*-C in English = 75%
· Percentage of students gaining A-E at AS = 85%
· Percentage of students gaining A-E at A2 = 100%
· Living Literacy project. Use Sport as a vehicle to deliver the ‘speaking’ element of KS3/4 English. E.g. Sports commentary/Post match pundit/newspaper articles.

· Link Gifted and Talented students to Senior Sports teams to write detailed match reports and to collate statistics (English/Maths) PE staff to support English dept re depth of knowledge on chosen topic. (1a)
	Eng Dept

Eng Dept

Eng Dept

Eng Dept

Eng Dept

TLC
TLC
	Aug 2010

Aug 2010

Aug 2010

Aug 2010

Aug 2010

Sep 2009

Ongoing

Sep 2009

Rolling
	Within English Budget

Within Admin Budget
	KS3 Data

GCSE Data, Raise Online data

A level data based on ALIS baseline test/ SLT link
SLT Link
Long term monitoring 

Newsletter evidence

	1d. Raising standards of PE in all partner schools

· Achieve 90% of pupils getting 2 hours high quality PE within the Curriculum in all schools in the Schools’ Sports Partnership

· Maintain 100% of pupils getting 2 hours high quality PE within the Curriculum in all Partner Primary schools

· Achieve 95% of pupils getting 2 hours high quality PE within the Curriculum in all Secondary Primary schools

· Increase the percentage of pupils achieving 3 hours + PE and School sport in Partner schools

· 45% of pupils in Year 6 achieving 25 metres through the ‘Top-Up’ swimming programme.

· Re-establish KS3 moderation day for the District in light of the new National Curriculum.

· Prepare for the new Sport and Leisure Diploma

· Support the partner schools with extra-curricular provision to meet the 5 hour offer, 

· Link to other funding streams (e.g.’Live Wire’)

· Help schools to identify appropriate coaches to use.
	TAS (all)


	Aug 2010

Aug 2010

Aug 2010

Aug 2010

Aug 2010

May 2010

Feb 2010
Sep 2010

Sep2010

Rolling
	Sports College Staffing
	Percentages recorded in PESSYP data

3hr breakdown (point 4)

KS1 60%

KS2 75%

KS3 55%

KS4 40%

Parent evaluations and data from sessions

Audit pupils’ want and needs

Create data-base of existing provision within the 6 partner schools.

	1e. School Organisation

· Ensure that ‘quality’ in all areas of the school organisation is recognised by external agencies
	ACM
	Rolling
programme
	
	See Success criteria

	Success Criteria

	1a. Statutory targets met or improved upon

1a. All targets related to improving the work of  cohorts of vulnerable learners are established and met

1a. KS5 Improved ethos within the Sixth Form (Pupil surveys).  KS5 Sixth Form numbers held at 200. KS5 A greater percentage of Sixth Formers achieving UCAS places
1b. KS4 Achieve 90%  A*-C percentage pass rate in GCSE PE

1b KS4  Increase attainment of A/A* at GCSE PE by 10%
1b. Increase attainment at Distinction level in BTEC  First National by 10%
1b. Achieve KS5 BTEC targets in PE
1c. English targets are met or improved upon
1c. The school site is mapped for Orienteering courses
1d. All 6 partner schools to maintain 2 hours of high quality PE within the Curriculum each week.
1d. 45% of pupils are achieving 5 hours of PE by the end of the year, and 50% by 2011
1d.P.E National Curriculum levels reached in Partner Primary schools:  Level 2=13%, Level 3 = 73%, Level 4 = 14%

1d. Identify 6% of KS2,KS3 and KS4 pupils in Partner schools as Gifted and Talented in PE (8% by 2011, 7% by 2012)
1e. Successful awards of ISO (Industry standard organization), IIP, Artsmark, Sportsmark and the Partnership award are achieved/maintained


	AIM 2    Ensure teaching and learning is of a consistently high quality so that students enjoy and achieve their full potential (with a particular focus on ICT, AfL and Differentiation)

	Action
	Lead person(s)
	Time scale
	Resources/

Inset/Budget
	Monitoring and Evaluation

	2a. ICT

· 15  classrooms to be equipped with new Interactive whiteboards
· ICT to be written into all schemes of work
· Support is to be given to all departments regarding ICT within the classroom and interactive whiteboard training provided for all teachers and support staff

· Increase the use and effectiveness of ICT in P.E. lessons 
	Curriculum team/ ALT
As above

SLT

TLC

PNY
	Sep 2009

Aug 2010

Aug 2010

Sep 2009

Cct 2009

July 2010
	£45,000 LCVAP funding
	Change the lesson pro-formas and evaluation sheets to accommodate comments on the use of ICT

Monitor the use of ICT within lessons as part of the SLT link programme

Periodic reviews of lesson pro-formas and long term planning/schemes of work.

KANDLE’ software visual analysis equipment to be embedded in all lessons

	2b. Differentiation and personalised Learning  Re-focus on differentiation to cater for all groups of learners within the school
· All staff to be aware of different types of learners and learning styles and to develop appropriate lessons to meet the needs of all learners

· Ensure that the opportunities for Independent Learning in the new curriculum (See aim 3) are followed by all teachers and monitored through the SLT Link and Department review cycle
· Students to complete VAK questionnaire to inform high quality teaching and learning

· Re-write the lesson planning sheet and the lesson observation sheet to allow for differentiation and personalised learning to be commented on more fully
	Curriculum team

TLC

TLC

TLC
	commence

Sept 2009

Rolling programme
	TLC Resources
	Pupil surveys at the end of the year show evidence that pupils are given more opportunities within the curriculum to take charge in their own learning

All students have knowledge of preferred learning style which is recorded in their diaries and in teacher planners.

Learning styles of all pupils are recorded on Simms and attached to class lists.

SLT Link, Department Review cycle

	2c. AfL Re-focus on assessment for learning to cater for all groups of learners within the school

· Rewrite AfL Policy so that there is more of an emphasis on the fundamental principles of assessment for learning as well as assessment of learning, drawing on the feedback of the AfL working group. 

· Ensure the Policy is fully implemented through CPD, lesson observations and the SLT link

· Good practice in AfL which already exists in four key departments to be maintained and spread throughout the school.
	PHN

Working group

SLT

All
	Sep 2009

May 2010

Rolling
	CPD Budget
	Lesson observations, pupil surveys and formal book-looks through the SLT link
CPD Records

	2d. CPD

· Additional Inset day at the start of the year to be used to launch a whole day’s training on Teaching and Learning, with a focus on Differentiation and AfL to be lead by the teaching and learning co-ordinator. The PE dept to lead a session based on the variety of ways they approach teaching various concepts: esp. kinesthetic/game activities. Introduce new AfL policy, lesson pro-formas and observation sheets.

· Pilot the use of Wednesday morning briefings to focus on Teaching and Learning
· Deliver focused CPD, regarding National Curriculum areas of PE, for partner schools.

· Create a specific lesson observation sheet with PE co coordinators to aid and support them in observing staff in other schools, focused on the 10 high quality outcomes.
	PHN

SLT

PE

PJA/SLT

TAS

T&L Coordinator
	Oct 2009

Sep 2009

Sep 2009
May 2010
	CPD Budget
-

Time

Time
	CPD Records/Data base
CPD Evaluations

Minutes from Weds briefings

Record of lesson observations. Base-line data established

	 2e. Specialism

· Embed 10 quality outcomes of PE within all lessons
· Develop an existing post to include embedding the Specialism through the school (TLC) 
	PE staff PNY/PE

PJA
	Rolling 
programme

Aug 2010
	
	Post developed

Post-holder in place

	Success Criteria

	2a. An increased amount of Performance management targets and CPD activities are related to ICT

2a. Internal Department reviews, peer observations and other lesson observations show a greater use of ICT in all subject areas.

2b. The establishment of a clearly set baseline in 2009/10 regarding Individual Learning, against which improvements will be measured in subsequent years.

2c. AfL is an increasingly powerful tool which is used by all teachers to raise standards of teaching and learning across the school, revealing excellent practice in at least two other curriculum areas, alongside Maths, MFL, Expressive Arts and English.

2d. DVD of exemplar lessons are in the process of being created

2d. Increases Focus on Teaching and Learning during Weds morning briefings

2d. Create base-line data to measure subsequent improvements in Quality of PE lessons in Partner Primary schools.
2d. Lesson observations in Partner schools indicate improvement from the delivery of high quality training
2e. Lesson observations in PE show that 80% of lessons are good/outstanding. Evidence of 10 quality outcomes is evident in lesson observations. Lesson plans and pro-formas re-developed


	AIM 3   Review and refine the curriculum to ensure that the individual needs of all our learners are being met (with a focus on SEN)

	Action
	Lead person(s)
	Time scale
	Resources/

Inset/Budget
	Monitoring and Evaluation

	3a. Curriculum. Complete a radical overhaul of the whole curriculum, including time allocations at KS3.

· Investigate the possibility of an increase curriculum time for R.E. in order to meet Bishops’ conference requirements as a Catholic school.

· Investigate the possibility of PSHE within the timetabled curriculum, taught by dedicated PSHE teachers as part of the Curriculum review (one period per fortnight?)

3b. KS3 Curriculum.

· Re-develop the KS3 curriculum, so that it relates more to differentiation and personalised learning (see 2b)

· Ensure that over-arching themes and PLTs are incorporated into the KS3 Curriculum.

· Ensure that ICT skills and appropriate cross-curricular links are used effectively in the new KS3 curriculum. (see 2a)

· Run a cross-curricular themed week at KS3 with an Olympic theme
	SBL/SBT

SBT/BWE

SBT

Curriculum team

HODs/ALT

PE/All
	Feb 2010

Feb 2010

July 2010
	Sports College Resources
	Curriculum Review document

Timetable for 2010

Timetable for 2010

Department schemes of work

Lesson observations by HOD’s

Internal Department reviews

Feedback from student surveys

Event has taken place
School calendar

	3c. KS4  Curriculum. 

· Review and change the KS4 Science course to better meet the needs of all learners (BTEC Science)
	SBT/GFN
	Dec 2009
	-
	Course ready to be implemented in the 2010 KS4 Curriculum

	3d. KS5  Curriculum. 

· Plan and investigate the implementation of a Sport and Active leisure diploma at level 3

· Begin planning for the introduction of level 2 or 3 additional vocational courses within the Sixth form

· Introduce extended projects at A-Level within chosen subjects
	PJA/SBL

DCH

DCH
	Sep 2010

Dec 2009

Dec 2009
	
	Course implemented, with a full cohort for 2010

Schemes of work: KS5

	3e. SEN

· Appoint additional SEN support staff to meet statutory requirements.

· Ensure that LSA timetables are finalised as near as possible to the start of the new school year.

· SEN link teacher meetings to have a higher profile, with attendance of SEN link person from each department being mandatory.

· Improve planning/liaison between LSA’s and teachers.

· Ensure that each LSA is linked to a specific core subject to ensure that provision is focused specifically where it is required

· Continue to extend the provision for vulnerable learners during tutor time (eg Paired reading, sixth form mentors) (see 1a)

· Develop role of support tutors to provide additional support for vulnerable learners in each year group. 

· Continue to strengthen the links between the SEN department and the Inclusion team.

· Increase the number of LSA’s taking the HLTA course.
	PJA/BWE

SENCO

BWE/HODs

All

SENCO

SENCO

CBL

BWE

BWE

SENCO
	Sep 2009

Oct 2009

Sep 2009

Dec 2009

Oct 2009

Oct 2009

Oct 2009

Jul 2010

Jul 2010
	£19,000

-

-

-

-

-

-


	Meet statutory requirement

LSA Timetables

Minutes of SEN Link meetings

Individual feedback from teachers/LSA’s/ Lesson Obsevations

	3f. Specialism
· Maintain all pupils getting 2 hours of high quality P.E within the Curriculum at KS3 and 4 (100% of pupils) 
· Develop the KS3 extra-curricular PE provision within the school to meet the three hours beyond the curriculum target. (5 hrs)  (45%)

· Develop the KS4 extra-curricular PE provision within the school to meet the two hours beyond the curriculum target. (4 hrs)  (25%)

· Increase no of KS5 pupils getting 3 hours sport at KS5 to 40%
· Expand the OSHL programme across all subject areas

· Develop the extra-curricular PE provision within the school and support the community schools to meet the extra three hours beyond the school curriculum target. (5 hrs) 
· Develop links with local coaches

· Create a data base-line of existing provision and audit pupils’ wants and needs.

· Identify from this base-line data activities to develop in the first year
	PNY
PNY

PNY

PNY

All staff
TAS
TAS

TAS

TAS
	Jul 2009

Jul 2010

Rolling
Rolling

Rolling

Jul 2009

Rolling

Rolling

Jan 2010

Jul 2010
	
	Timetable/Lesson observations/SLT Link/PE schemes of work/ Internal Inspection.

Individual student questionnaires within the school and Partner schools

	Success Criteria

	3a. Plans to meet Bishops’ conference statutory RE Curriculum targets are met
3b. Working party in place for KS3 Curriculum by 2009  

3b. Analysis of lesson plans, lessons and schemes of work indicates an increasing awareness, use and effectiveness of PLT’s, overarching themes and ICT

3c. Statutory KS4 targets are met or improved (See 1a KS4)

3d. Sport and Active Leisure: Full cohort in place. Appropriate Level 2 Courses in BTEC reviewed and in place. Staff trained for new course requirements

3e. Targets related to vulnerable groups are met (see 1a Vulnerable groups)
3f. 20% of pupils in Nicholas Breakspear School and all Partner schools achieve 5 hrs of PE a week
3f. Create baseline data of OSHL to measure success and progress in subsequent years.


	AIM 4 Improve learning in sport and physical activity across the wider community by continuing to develop effective networks and partnerships.

	Action
	Lead person(s)
	Time scale
	Resources/

Inset/Budget
	Monitoring and Evaluation

	4a. Pupils

· Develop a link programme for departments within the Year Council
· All students to take CSLA (Community Sports Leadership Award) as part of their BTEC course and encourage these students to participate in the running of lower school clubs. (see also 5a)

· Work with partner schools to establish Sports Councils to include Bronze Ambassadors in Partner Primaries and Silver ambassadors in Partner Secondary schools. Ensure that PE and school sport appear on the agenda of school council.
	BON
PNY/PE
TAS
	Sep2009

Aug 2010

Sep 2009

Rolling

programme
	-

Skills Active Money 

	Minutes of School Council meetings

Participation in Lower school clubs
Minutes of meetings
Q. Before and after completed by Sports Council members

	4b. Parents

· Advertise, support and develop the work of the extended schools development plan 

· Develop links with the Friends of Nicholas Breakspear
	TAS
LTS/KPE
	Sep 2009

Rolling programme
	Newsletter/Web
-
	Completed evaluation forms

Fund raising activities

	4c. Staff

· Promote staff well-being through the provision of fitness activities

· Establish PE and Sport master classes for staff using PE staff in school and partner school expertise. Host one a term and invite all secondary school PE staff within the district. Link with local clubs and NGB’s to support delivery.
	TAS

TAS
	Sep 2009

Dec 2009

Rolling

programme
	Link with Sports partnership to access equipment
	Use of current resources. 



	4d. Governors

· Produce  list of all link governors and a timetable of departmental visits

· Update the Governor photo board outside the staff-room and display this information

· Governors to lead a training session with the school Council
	ACM/Link Governor

BON
	Sep 2009

Nov 2009

Dec 2009
	-

-
	Visits to all departments have taken place, an increased number of visits from the previous year

	4e. Other schools/Colleges

· Improve the Year 6/7 Transition document in PE to include basic leveling to inform teaching. PE department to support progress in Primary schools. 
· Devise a lesson structure that is a hybrid between KS2/3 based on QCA bridging units.

· Develop links with extended schools to promote and host activities such as: Dad’s and lads’ football, Mother and Daughter aerobics etc.
· Develop links with Herts University to plan particular lessons and to share expertise and facilities with KS4/5 PE classes
	TAS/PNY

TAS/PNY

TAS

TAS/PNY
	July 2010

July 2010

Sep 2009

Rolling 

Sep 2009

Rolling
	Photocopying

Time

Newsletter/Web

-
	Events promoted and hosted. Newsletters, website information

Sessions held at University

	4f. Wider community

· Further facilitate school club links especially with RFU/St. Albans City Youth/Special O’s/ Happy Herts
· Develop basketball, especially for girls, (5-19) utilising the new academy at Oaklands college to set up a satellite participation club at partner Secondary schools
· Re-launch the Dreams and Teams initiative in school assemblies. (link with school in South Africa) and use ‘student voice’ to find ways of raising money for the Dreams and Teams project

· TAS to visit South Africa again and look at ways at continuing to move the dreams and Teams project forward, including the possibility of English ‘pen-pals’ this year
· Lease new PE teaching Facility space to a Sports Physiotherapist to meet the need of NBS students (particularly the PROTEC groups), gifted and talented groups, staff and parents.
	TAS

TAS

TAS/BON

TAS
TAS
	Sep 2009

Sep 2009
From Sep 

Rolling programme

Sep 2009

Rolling
	External funding

Time

Display work
	Increase in school/club links in PESSYP data. Newsletters, website

School newsletters and Sports College website pages. Display

Minutes of Student Council Meetings

	4g. Improved Learning Environment
· The building of a new age astro-turf facility

· The building of a new changing room/teaching facility block for PE

· Development of a new Sixth Form centre

· Development of bespoke Technology facilities
· Re-furbishment of English

· Re-furbishment of R.E. 

· Re-furbishment of MFL

· Re-furbishment and improvement of staff facilities in MFL and R.E.

· 2 Plasma screens in Dining room

· 1 Plasma screen in Reception

· Two display cabinets in LIC corridor

· Re-furbish the current changing rooms

· Re-furbish reception

· Re-furbish of Expressive Arts Facility

· Rolling programme of decoration of all areas
	ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM

ACM
	Sep 2009

Jan 2010

Set 2009
Set 2009
Sep 2009
Sep 2009
Sep 2009

Sep 2009

Sep 2009
Sep 2009

Sep 2009
Sep 2009

Jul 2010

Jul 2010

Jul 2010

Jul 2010
	£600.000 lcvap

£800,000 lcvap

£400,000 lcvap

£200,000 lcvap

£50,000 FC

£50,000 FC

£50,000 FC

Sponsorship

Sponsorship

Sponsorship


	Increased use of  new sports facilities, particularly by Partner schools and clubs to provide opportunities to contribute to the 5 hour offer (see 3f)

Better working environment for everyone in the school community

Opportunities to promote and display work. 

Work is show-cased through flat-screen in reception.



	4h. Sustainable Development
· Continue to develop a sustainable environment within the school 
· Have a commitment to reduction and re-cycling across the school with particular regard to rubbish clearance/bottle and can recycling/Paper/Compost/saving electricity, to be student lead

· Sign up for the sustainable schools project through Herts County Council
	BON/ACM/GRE/JMY

Local council
	Rolling 
Programme
	
	Sustainable environment issues are covered in PSHE and in the school curriculum

	Success Criteria

	4b/c Parents and staff have greater opportunities to participate in extended activities

4d. Governors have an increased participation in Core subject areas and PE and have a higher profile within the school.

4e. Increased Year 7 results in PE (links to standards)

4f. An active relationship re-established between the two schools

4g, New facilities to strengthen the link with the school and wider community partners

4h. Reduction of use of paper. Reduction of the amount of litter around the site



	AIM 5    Develop leadership at all levels across the schools’ community

	Action
	Lead person(s)
	Time scale
	Resources/

Inset/Budget
	Monitoring and Evaluation

	5a. Student Leadership (Also see 4a)
· Increase number of Leadership opportunities across school, partner schools and community schools. All to receive dates and details of NGB qualification courses and SSP Leadership opportunities including  coaching and umpiring courses for KS5 pupils
· Recognise PE and Sport achievement and leadership accreditations through celebration events such as the PE Presentation Evening, District Awards, etc.

· Raise profile of School Council & Sporting Ambassadors through them taking a lead in : assemblies in school and partner Primaries; leading and developing the Sports Council; Leading on the Olympics days
· Develop a leadership package for Lower KS2 pupils
· Introduce a Year 7 Team-Building Programme in the first week.
	TAS/PNY

TAS/PE

TAS/PE

TAS/PE

TAS/KPE
	Rolling Programme
July 2010

Jan 2010

Jan 2010

Sep 2009
	N/A

External Funding
	5% of NBS KS% students to access Step into Sport programme.
Calendar produced.

SIS records, certificates achieved

Sports Council minutes

KS2 improvement in PESS/P data.

	5b. Staff

· Develop a staff well-being programme
· Develop a high quality leadership programme for all staff.
· Re-introduce the Staff meetings, instead of the Focus groups.

· Ensure that coaching, mentoring, shadowing, peer observation and classroom observations take place on a more regular basis.
· Ensure that effective arrangements are in place for the performance management of all staff

· Ensure all SLT members are NCSL accredited
	ACM/PHN

ACM/PHN/PJA
PHN/SLT

ACM/PHN

ACM
	Dec 2010

Jul 2009
Sep 2010

Oct 2009

Sep 2009
	-

-

-

Sponsored
	School Calendar

Minutes of working groups

A greater number of staff conduct classroom observations, provide constructive feedback and share and celebrate good practice.

	5c. SLT Link programme.

· Revise the SLT link programme to ensure that  the SLT have clear and consistent links with specified departments and teams and that it delivers a consistent and effective monitoring process, and a ‘quality assurance role’ under the direction of the Department Heads.

· Ensure that he SLT are regular visitors to the classes
	Curriculum team

SLT
	Sep 2009

Rolling
	-

-
	New SLT Link programme and regular minuted meetings circulated to SLT and HOD’s

SLT walkabout programme

	5d. Governors

· Governors are appropriately trained for their area of expertise

· Governors are effectively trained to monitor and hold to account SLT members of the school regarding the success criteria of the school improvement plan.
	Chair of govs/SLT
	Rolling
Rolling
	CPD Budget
	CPD records

Formal evaluation of school improvement plan

	Success Criteria

	5a. An improvement in students’ personal achievements as recorded on their C.V’s and UCAS forms.

5a. An improvement in staff personal achievements as recorded on their C.V’s and UCAS forms.

5b. Programmes developed. Consultation of Leadership programme has taken place by April 2010

5b. Staffing meetings are regularly timetabled on the calendar and are used for communication, consultation and staff development

5b. Collaborative learning environment for teachers to reflect and improve on their own practice created

5b. All members of the SLT have successfully completed the ‘safe-guarding’ and assessment process

5c. Monitoring outcomes of lessons are used to develop processes which improve teaching

5c. SLT are welcomed and recognised as valuable supporters of the teaching and learning process by both school staff – teachers/LSA’s/technicians, and the students.
5d. All Governors are successful in obtaining FMSI for the school. SIP targets and success criteria on the Development plan are achieved.


[image: image2.png]



